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INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2.Incident Number: 3. Date/Time Initiated:
Madisonville Christmas Festival 20241214 Date: 12/14/24 Time:1000-1400

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened

areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):
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5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective

equipment, warn people of the hazard) to protect responders from those hazards.

Maintain a smooth flow of vendor and resident traffic into the downtown area during the set-up period of the festival.

Vendors should already know where their assigned spots are, but MCARES may assist vendors with locating their spots

as needed. The roadways surrounding the downtown area will still be active and motorists will attempt to enter the

closure area. Residents who reside inside the closure can enter. Festival visitors must park outside of the closure. Be

aware of the possibility for irrate and agitated motorists. Do not escalate a situation. If a situation becomes unsafe, back

away and call for law enforcement if needed and notify Net Control.

--Caleb Lynn, KQ4QCJ (423-351-4658), AEC

--Karen Carey (423-404-8041), Main Street Director

Have an In-Case-of-Emergency (ICE) list of contacts. Also include known allergies and/or medical conditions. Submit
ICE list to NCS at the briefing.

6. Prepared by: Name: Caleb Lynn Position/Title: AEC Signature:

ICS 201, Page 1 Date/Time: 12/06/24 1747
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INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Madisonville Christmas Festival 20241214 Date: 12/14/24 Time:1000-1400

7. Current and Planned Objectives:

Direct traffic ingress/egress for the set-up period of the Madisonville Christmas Festival.
Resolve conflicts at the lowest level possible.
Ensure that vendors find the correct slots for their booths.

Specific Objectives:

1. CONTROL AND DIRECT the College St intersections of City Hall St, Main St and Warren St.

2. CONTROL AND DIRECT the Tellico St intersections of City Hall St, Main St and Warren St.

3. CONTROL AND DIRECT food trucks entering and setting up in Memorial Park (corner of Hickory and Tellico St)
4. INFORM early arriving festival goers of the start time (1400) of the festival and direct them to park outside of the
downtown closure area.

5. MAINTAIN communication with fellow operators working this event.

6. ASSIST vendors with locating their assigned set-up spots.

7. MAINTAIN SITUATIONAL AWARENESS and promptly relay information, needs, etc to NCS and event
organizers.

8. Resolve issues with motorists, vendors and general public, at the lowest level possible. Notify and request LE as
needed if the situation escalates and becomes unsafe.

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

1000 Pre-Event briefing with all MCARES volunteers at 137 College St. S., Madisonville, TN

1030 Position personal vehicles at assigned locations, then meet at Memorial Park for food truck set-up.
1100 Food truck set-up at Memorial Park begins. MCARES all assist with this.

1200 Disperse from Memorial Park to assigned intersections and prepare for vendor arrivals.

1230 Street closures begin. All assigned intersections to be staffed at this time.

1400 MCARES released. All members reurn home, unless otherwise instructed

6. Prepared by: Name: Caleb Lynn Position/Title: AEC Signature:

ICS 201, Page 2 Date/Time: 12/09/24 1033




INCIDENT BRIEFING (ICS 201)

1. Incident Name:

2. Incident Number:

3. Date/Time Initiated:

Madisonville Christmas Festival 20241214 Date: 12/14/24 Time:1000-1400
10. Resource Summary:
3
Resource | Date/Time .
Resource Identifier Ordered ETA < Notes (location/assignment/status)
Randy Shell WAACR Warren St & College St Intersection
Alpha 12/14/24 1000
Kenny Witt KC40JS Warren St & Main St Intersection
Bravo 12/14/24 1000
Paul & Donna Eaking ) —|Warren St and City Hall St Intersection
(KJ4G & WQ4M) Charlie 12/14/24 1000
Jeff Buffington NAPOD Tellico St & City Hall St Intersection
Delta 12/14/24 1000
David Wiechert KF4DKW Tellico St & Main St Intersection
Echo 12/14/24 1000
Michael Neyenhaus Tellico St & Warren St Intersection
KOAHOM Foxtrot | 1271424 | 1000 |[ |
Caleb Lynn KQ4QCJ — | Memorial Park (Corner of Hickory St & Tellico
NCS / Golf

12/14/24 1000 St) --ROVER--

6. Prepared by: Name: Caleb Lynn

Position/Title: AEC

Signature:

ICS 201, Page 4

Date/Time: 12/12/24 0907




Saturday: Mostly cloudy. A slight chance of rain showers in the morning, then a chance of rain
showers in the afternoon. Highs in the mid 50s. Chance of rain 50 percent.

Saturday Night: Showers likely. Lows in the lower 40s. Chance of rain 70 percent.
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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: ] . ] 2. Operational Period: Date From: 12/14/24 Date To: 12/14/24
Madisonville Christmas : :
Time From: 1000 Time To: 1400

3. Objective(s):

Direct traffic ingress/egress for the set-up period of the Madisonville Christmas Festival.
Resolve conflicts at the lowest level possible.

Ensure that vendors find the correct slots for their booths.

Specific Objectives:

1. CONTROL AND DIRECT the College St intersections of City Hall St, Main St and Warren St.

2. CONTROL AND DIRECT the Tellico St intersections of City Hall St, Main St and Warren St.

3. CONTROL AND DIRECT food trucks entering and setting up in Memorial Park (corner of Hickory and Tellico St)
4. INFORM early arriving festival goers of the start time (1400) of the festival and direct them to park outside of the
downtown closure area.

5. MAINTAIN communication with fellow operators working this event.

6. ASSIST vendors with locating their assigned set-up spots.

7. MAINTAIN SITUATIONAL AWARENESS and promptly relay information, needs, etc to NCS and event
organizers.

8. Resolve issues with motorists, vendors and general public, at the lowest level possible. Notify and request LE as
needed if the situation escalates and becomes unsafe.

4. Operational Period Command Emphasis:

Maintain a smooth flow of vendor and resident traffic into the downtown area during the set-up period of the festival.
Vendors should already know where their assigned spots are, but MCARES will have runners to assist vendors with
locating their spots as needed. The roadways surrounding the downtown area will still be active and motorists will
attempt to enter the closure area. Residents who reside inside the closure can enter. Festival visitors must park outside
of the closure and walk in. Kindly remind festival goers that the festival begins at 1400. Be aware of the possibility for
irrate and agitated motorists. Do not escalate a situation. If a situation becomes unsafe, back away and call for law
enforcement if needed and notify Net Control.

General Situational Awareness

Wear HiViz vest at all times. Maintain communications with NCS and other MCARES members. Treat all patrons with
respect and a smile. Some motorists may be agitated with the traffic situation. Respond in a nonviolent manner. Getting
angry will only escalate the matter. If a situation escalates beyond your control, back away, notify MCARES NCS and
request help. Always be aware of traffic. Do not stand in the way of a moving vehicle. First Aid kit located in rear seat of
KQ4QCJ truck.

5. Site Safety Plan Required? Yes|:| No|:|
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

|:| ICS 203 |:| ICS 207 Other Attachments:

[] Ics 204 [ ] 1cs 208 ICS 201

ICS 205 Map/Chart ICS 206WF

[] ICS 205A Weather Forecast/Tides/Currents ICS 215A

ICS 206 ICS 213, 214

7. Prepared by: Name: Caleb Lynn Position/Title: AEC Signature:
8. Approved by Incident Commander: Name: Signature:

ICS 202 IAP Page Date/Time: 12/06/24 1755




INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name: 2. Date/Time Prepared: 3. Operational Period:
Madisonville Christmas Festival Date: 12/06/24 Date From: 12/14/24 Date To: 12/14/24
Time: 1758 Time From: 1000 Time To: 1400

4. Basic Radio Channel Use:

Channel

Zone | Ch Name/Trunked Radio RX Freq RX TX Freq X Mode Remarks
Grp. | # Function System Talkgroup Assignment NorW | Tone/NAC | NorW | Tone/NAC | (A, D, or M)
Primary Simplex 147.420 147.420 A Primary simplex frequency
w w
Secondary Simplex 146.490 146.490 A Backup simolex frequency
w w

5. Special Instructions:

RADOs shall utilize the primary simplex frequency of 147.420 for all communications. If a QSY to the secondary is needed, NCS will notify all RADOs and
ensure that all MCARES volunteers have made the switch to the new frequency. Use lowest power needed for effective transmission.

Use pro-words (ie. Copy, Over, Clear, etc.). All RADOs shall begin transmissions utilizing tactical callsign and end with FCC designated callsign. Begin and end
each transmission with FCC callsign if no tactical callsign is assigned to your position.

For URGENT traffic, say: BREAK BREAK BREAK, this is (your callsign) - give a brief description of the issue.

6. Prepared by (Communications Unit Leader): Name: Caleh | ynn Signature:

ICS 205 IAP Page | DaterTime: 12/06/24 1757




MEDICAL PLAN (ICS 206)

1. Incident Name:

2. Operational Period: Date From: 12/14/24

Date To: 12/14/24

Madisonville Christmas Festival Time From: 1000 Time To: 1400
3. Medical Aid Stations:
Contact Paramedics
Name Location Number(s)/Frequency on Site?
Madisonville Fire Dept St. 1 {315 Englewood Rd, Madisonville, TN 911 |:|Yes No
Monroe County EMS St. 1 |210 Lewis St, Madisonville, TN 911 X]Yes [ ]No
Monroe Co. Rescue Squad |5166 New Highway 68, Madisonville, TN |911 |:|Yes No
[]Yes [ ]No
[]Yes [ ]No
[ Jyes[ INo
4. Transportation (indicate air or ground):
Contact
Ambulance Service Location Number(s)/Frequency Level of Service
Monroe County EMS 210 Lewis St, Madisonville, TN 911 X]AaLs []BLS
UT LIFESTAR 333 Pleasant Grove Rd., Sweetwater, TN 911 X]ALs [ ]BLS
Erlanger LIFE FORCE 251 Dry Valley Rd., Cleveland, TN 911 X]aLs []BLS
[JaLs [BLs
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Number(s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad
Sweetwater 304 Wright St., 865-213-8200 |:|Yes |: Yes |X Yes
Hospital Sweetwater, TN S 15 Level: |Z No |: No
Starr Regional  |886 Hwy 411, Etowah, TN |423-263-3600 [Jves [Ives |Xves
Etowah 15 30 Level: X|No |[]No
Starr Regional {1114 W. Madison Ave, 423-745-1411 Yes Yes |[X]Yes
Athens Athens, TN 15 30 Evel: 3 | No ENO
Blount Memorial {907 E Lamar Alaxander |865-983-7211 [Jyes [ [Yes |[X]Yes
Pkwy, Maryville, TN S 45 Level: No No
UT Hospital 1924 Alcoa Hwy, 865-305-9000 Yes |:|Yes Yes
Knoxville, TN 25 50 Level: 1 No DNO

6. Special Medical Emergency Procedures:
Dial 911 and get medical aid responding. Notify MCARES lead of the incident. Utilize ICS-206WF if needed to collect

and pass information. Provide basic first aid if trained to do so once consent is obtained from the injured. If minor injury
(cuts, scrapes, etc), provide basic first aid if trained to do so once consent is obtained from the injured. Notify NCS of all
incidents, regardless of severity.

[] Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader): Name: Caleb Lynn

Signature:

8. Approved by (Safety Officer): Name:

ICS 206

| 1AP Page

| Date/Time: 12/06/24 1805

Signature:




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED /PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEN /PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical"

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TELD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic



INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS 215A)

1. Incident Name:

Madisonville Christmas Festival

2. Incident Number:
20241214

3. Date/Time Prepared:

Date: 12/14/24

Time:1000-1400

4. Operational Period: Date From: 12/14/24
Time From: 1000

Date To: 12/14/24

Time To: 1400

5. Incident Area

6. Hazards/Risks

7. Mitigations

Sitewide

Motor vehicle traffic and unattentive motorists

Wear HiViz Vest/Shirt/Jacket. Be aware of
moving vehicles and do not impede traffic
flow. Stay away from blind vehicle blind spots.

Sitewide Weather (ie. storms, rain, wind, temperature, etc) Have on hand proper clothing for the weather.
Wear rain jacket if needed. Dress
appropriately for the forecast.

Sitewide Agitated motorists Respond calmly and respectfully. Do not
escalate the situation. Back away and notify
NCS and LE if situation feels unsafe.

Sitewide Dehydration Drink plenty of fluids. Have a water bottle. If
drinking sports drinks, remember 3-to-1 ratio.
3 waters for every 1 sports drink.

Sitewide Loud environment and background Utilize a speaker mic if available. Locate your

noise/distractions

post away from sources of loud noise and
distractions.

8. Prepared by (Safety Officer): Name: Caleb Lynn

Prepared by (Operations Section Chief): Name:

Signature:

Signature:

ICS 215A

| Date/Time: 12/06/24 1816




GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):

2. To (Name and Paosition):

3. From (Name and Position):

4. Subject: 5. Date: 6. Time
7. Message:

8. Approved by: Name: Signature: Position/Title:

9. Reply:

10. Replied by: Name: Position/Title: Signature:

ICS 213 Date/Time:




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: 12/14/24 Date To: 12/14/24
Madisonville Christmas Festival Time From: 1000 Time To: 1400
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)

7. Activity Log:

Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: 12/14/24 Date To: 12/14/24
Madisonville Christmas Festival Time From: 1000 Time T0:1400
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 2 Date/Time:
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	4 MapSketch include sketch showing the total area of operations the incident sitearea impacted and threatened areas overflight results trajectories impacted shorelines or other graphics depicting situational status and resource assignment: 
	5 Situation Summary and Health and Safety Briefing for briefings or transfer of command Recognize potential incident Health and Safety Hazards and develop necessary measures remove hazard provide personal protective equipment warn people of the hazard to protect responders from those hazards: Maintain a smooth flow of vendor and resident traffic into the downtown area during the set-up period of the festival. Vendors should already know where their assigned spots are, but MCARES may assist vendors with locating their spots as needed. The roadways surrounding the downtown area will still be active and motorists will attempt to enter the closure area. Residents who reside inside the closure can enter. Festival visitors must park outside of the closure. Be aware of the possibility for irrate and agitated motorists. Do not escalate a situation. If a situation becomes unsafe, back away and call for law enforcement if needed and notify Net Control.

   --Caleb Lynn, KQ4QCJ (423-351-4658), AEC

   --Karen Carey (423-404-8041), Main Street Director



Have an In-Case-of-Emergency (ICE) list of contacts. Also include known allergies and/or medical conditions. Submit ICE list to NCS at the briefing.
	6 Prepared by Name: Caleb Lynn
	PositionTitle: AEC
	DateTime: 12/06/24 1747
	Incident Name: Madisonville Christmas Festival
	Incident Number: 20241214
	Date: 12/14/24
	Time: 1000-1400
	7 Current and Planned Objectives: Direct traffic ingress/egress for the set-up period of the Madisonville Christmas Festival.                

Resolve conflicts at the lowest level possible.                

Ensure that vendors find the correct slots for their booths.



Specific Objectives:                

1. CONTROL AND DIRECT the College St intersections of City Hall St, Main St and Warren St.

2. CONTROL AND DIRECT the Tellico St intersections of City Hall St, Main St and Warren St.

3. CONTROL AND DIRECT food trucks entering and setting up in Memorial Park (corner of Hickory and Tellico St)

4. INFORM early arriving festival goers of the start time (1400) of the festival and direct them to park outside of the  downtown closure area.        

5. MAINTAIN communication with fellow operators working this event.               

6. ASSIST vendors with locating their assigned set-up spots.               

7. MAINTAIN SITUATIONAL AWARENESS and promptly relay information, needs, etc to NCS and event organizers.                

8. Resolve issues with motorists, vendors and general public, at the lowest level possible. Notify and request LE as needed if the situation escalates and becomes unsafe.   
	TimeRow1: 1000
	ActionsRow1: Pre-Event briefing with all MCARES volunteers at 137 College St. S., Madisonville, TN
	TimeRow2: 1030
	ActionsRow2: Position personal vehicles at assigned locations, then meet at Memorial Park for food truck set-up.
	TimeRow3: 1100
	ActionsRow3: Food truck set-up at Memorial Park begins. MCARES all assist with this.
	TimeRow4: 1200
	ActionsRow4: Disperse from Memorial Park to assigned intersections and prepare for vendor arrivals.
	TimeRow5: 1230
	ActionsRow5: Street closures begin. All assigned intersections to be staffed at this time.
	TimeRow6: 1400
	ActionsRow6: MCARES released. All members reurn home, unless otherwise instructed
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Specific Objectives:                

1. CONTROL AND DIRECT the College St intersections of City Hall St, Main St and Warren St.

2. CONTROL AND DIRECT the Tellico St intersections of City Hall St, Main St and Warren St.

3. CONTROL AND DIRECT food trucks entering and setting up in Memorial Park (corner of Hickory and Tellico St)

4. INFORM early arriving festival goers of the start time (1400) of the festival and direct them to park outside of the  downtown closure area.        

5. MAINTAIN communication with fellow operators working this event.               

6. ASSIST vendors with locating their assigned set-up spots.               

7. MAINTAIN SITUATIONAL AWARENESS and promptly relay information, needs, etc to NCS and event organizers.                

8. Resolve issues with motorists, vendors and general public, at the lowest level possible. Notify and request LE as needed if the situation escalates and becomes unsafe.   
	4 Operational Period Command Emphasis: Maintain a smooth flow of vendor and resident traffic into the downtown area during the set-up period of the festival. Vendors should already know where their assigned spots are, but MCARES will have runners to assist vendors with locating their spots as needed. The roadways surrounding the downtown area will still be active and motorists will attempt to enter the closure area. Residents who reside inside the closure can enter. Festival visitors must park outside of the closure and walk in. Kindly remind festival goers that the festival begins at 1400. Be aware of the possibility for irrate and agitated motorists. Do not escalate a situation. If a situation becomes unsafe, back away and call for law enforcement if needed and notify Net Control.
	General Situational Awareness: Wear HiViz vest at all times. Maintain communications with NCS and other MCARES members. Treat all patrons with respect and a smile. Some motorists may be agitated with the traffic situation. Respond in a nonviolent manner. Getting angry will only escalate the matter. If a situation escalates beyond your control, back away, notify MCARES NCS and request help. Always be aware of traffic. Do not stand in the way of a moving vehicle. First Aid kit located in rear seat of KQ4QCJ truck.
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	5 Special Instructions: RADOs shall utilize the primary simplex frequency of 147.420 for all communications. If a QSY to the secondary is needed, NCS will notify all RADOs and ensure that all MCARES volunteers have made the switch to the new frequency. Use lowest power needed for effective transmission.

Use pro-words (ie. Copy, Over, Clear, etc.). All RADOs shall begin transmissions utilizing tactical callsign and end with FCC designated callsign. Begin and end each transmission with FCC callsign if no tactical callsign is assigned to your position.



For URGENT traffic, say: BREAK BREAK BREAK, this is (your callsign) - give a brief description of the issue.
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